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IIpo6eMHoO-aHATUTHYECKHE 3aIaHUSA
3aoanue Ne 1

3aoaua 1

[IpoBenuTe aHamM3 MEXKIMYHOCTHOTO B3aMMOJICHCTBHUS M OICHUTE €T0
KOH(DJIMKTHOCTD B CIACAYIOIICH CUTYyaIUH.

[TpennpuHrMaTens oOpamaeTcss K HaJOroBoMy HMHCIEKTopy: «Ha kakom
OCHOBaHMHM BbI Hajoxwiau mrpad?». MHCmekTop: «JlaBaiiTe pazdepemcs». U,
UCIIOJIB3YSI IOKYMEHTHI, pa3bsICHICT MPUYUHY mTpada.

Ortser:

B mpornecce connanbHOM KU3HM DPa3HbBIE JIIOAM IPECIEAYIOT Pa3IMYHbIE
UHTEPEChl, HEPEAKO BXOAs B KOH(ppoHTanuio. B manHO#l cutyanuum oOBEKTOM
KOH(JIMKTA SBJIAETCS HApyIIEHWE HHCIIEKTOPOM CTPEMJICHHSI MPEeANPUHUMATENS K
CBOOOJIE OT <WIMILHHKX» BBIIUIAT U MaTE€PUAIbHBIX 3aJ0J>KEHHOCTEN rOCYyJIapCTBY.
VY WHCHEeKTOpa *e HET 3aMHTEPECOBAHHOCTH B Pa3BUTUU KOH(IIMKTA, TaK K€ €ro
npsAMON 3aiaueil siBsieTcss 0OOCHOBAaHME U B3BEUIEHHOE PEIICHHE KOH(IMKTHBIX
cutyauuii. Ha HayanbHOM TOUKe KOH(MIMKTA SIBHO MPHUCYTCTBOBAJIO HAIpPsHKEHHE,
HO Onarojiapsi pa3bsiCHEHUSM M JOKYMEHTaJbHbIM OOOCHOBAHUSIM CO CTOPOHBI
MHCIIEKTOpa, KOHQIUKT ObL paspewieH. To ecTb popMoil pa3perieHnst KOHQIMKTa
3/1€Ch SBIIAECTCS — YCTYIIKA CO CTOPOHBI NPEAIPUHUMATENS U aAMUHUCTPATUBHBIN
crioco0 pazpeleHuss KOHQJIMKTA CO CTOPOHBI MHCIIEKTOPA.

3aoaua 2

[IpoBenuTe aHanM3 Ha HOpeaIMET KOH(MPIUKTHOCTH MEXJIUMYHOCTHOTO
B3aMMOJICHCTBUS B CIEAYIOLIEH CUTYalluH.

PykoBoautens cripammBaer y cBoero 3amecturels: «Kak Bbl TymMaere, 4ro
HY’)KHO CJieaTh, YTOObl HCKIIIOUUTH OIO3JIaHUs Ha pabdoTy COTPYIHUKOB?».
3amecTuTelNb: «Y MEHs €CTh HEKOTOPhIE COOOPAKEHHUS 110 ITOMY TTOBOIYY.

Otger:

B nmanHOl cuTyamuu npeamnosiaraeTcs MNPOJOJDKEHHUE UM OTCYTCTBHUE
koH(pukTHOCTU. TO ecTh PykoBoautens 3amaeT Bonpoc ¢ no3unuu B3pocioro, u
€ro IIOJYMHEHHBIM HAaXOAWUTCS B AaHAJOTMYHOM NO3ULMU, YTO SIBISAETCS
MapajyIeIbHON TPaHCAKLIUEH.

3aoaua 3

[IpoBenute  TpaHCAKTHBIM  aHaNW3 Ha  TOpeaMeT  KOH(MDIUKTHOCTH
MEXKJIIMYHOCTHOTO B3aUMOJICUCTBHUS B CIEIYIOIIEH CUTYAIUU.

PykoBoauTens oOpaimiaeTcsi K CBOEMY 3aMECTUTEII0 CO CJIOBAMM YyIIpeKa:
«Bbl He cMorM 00ecreyuTh CBOEBPEMEHHOCTh BBIMOJHEHUS TOCTaBJICHHOM
3a1auny». 3aMecTUTeNb: « MeHs OTBJICKIIN CEMEMHBIE 0OCTOSTEILCTBAY.

OtBeT:



MpbI nMeeM HayaJdbHUKA B 3r0-COCTOSIHMU B3pocioro, cTuMyn HanmpaBJieH OT
B3pocnoro x B3pociomy, a BOT peakiusi 3aMECTUTENSI MPOUCXOaUT oT PeGenka k
B3pocioMmy — 3aMecTuTeNbh HE B CUJIaX MPEO0JIETh CeMEHHbIE 00CTOATENbCTBA, U
MOATOMY HE MOKET CIPABUTHCS C MOCTABICHHON PYKOBOAMTENEM 3ajlaueid, OH
OeccusieH u OecniomouueH. [lpeacraBieHHass TpaHCakLMs — MEpeceKarolascs,
KpOME 3TOT0 Mbl MOKEM 3aMETUTh MPU3HAK CKPBITOM TPAHCAKIIMH, KOTJIa YEeJIOBEK
TOBOPUT OJIHO, a JEJaeT JAPyroe. JTa CUTyallus CIOCOOCTBYET KOH(MIUKTHOCTH,
HauOoJsiee ONTUMAaTbHBIM OyJeT OoTBeT ¢ mo3uiuu B: «f yury Bame 3amedanue.
Brpenp Takoro He OBTOPUTCS.

3aoanue Ne 3

3aoaua 1

Omnpenenure npupoay konpnukra (tTun A, b, B) B cneayromeit curyarum.

PykoBoguTens mnpuHAn Ha pabOTy HEMOATOTOBIEHHOIO paOOTHUKA, HE
corjacoBaB 3TO C 3aMECTHTENIEM, y KOTOPOro TOT B MOJYMHEHHH. Bckope
BBISICHSIETCA HECIOCOOHOCTh MPHUHATOrO pPabOTHHKA BBINOJHATH CBOIO padoTy.
3aMecTuTeNnb NPEACTABISIET PYKOBOIUTENIO JOKJIAIHYIO 3allUCKy 00 JTOM.
PykoBoauTenb TyT k€ pBET JaHHYIO 3aIUCKY.

Otger:

B nannom npumepe koHGIHUKT cootBeTcTBYeT THIy B (1o B.IL.I1leitHoBY) —
ATOT TUI OTpakaeT 3aBUCUMOCTh KOHPUKTa (KD) 0T HeCKOIbKMX KOH(MIMKTHBIX
cutyammii (KC). 3necy Mbl MOXkeM TIpuBeCTH HOPMYITY

KCI1 + KC2+KC3+KC4= K®

To ecTs:

€CJI PYKOBOJUTENIb BCE JK€ MPUHAI HEMOArOTOBJIEHHOIO YeJIOBEKa Ha
paboTy, TO HY’KHO OBLJIO Ha3HAYUTh €My HAaCTaBHHMKA, 4YTOOBI BBECTH B KypcC Jena
WM IPUOETHYTh K HCTBITATEIbHOMY CPOKY;

NOpBaB JOKJIAJHYIO 3alUCKY, PyKOBOAUTEINb HE PEIINII CUTYaIHIO, a TOJIbKO
yCyryousn ee, MPOJAEMOHCTPUPOBA HEKOHCTPYKTHUBHBI METOJ pelIeHus
KOH(DJIMKTHOW CUTYaIlMH, HeKEeJTaHUE BHUKATh B JICJIONPOU3BOICTBO

JNEMOHCTpalUs K AaBTOPUTETY COOCTBEHHOT'O 3aMECTHUTENs, W HaJUI,
MOKpbIBaHUE HempodeccruoHaan3Ma; Heo0XoauMa Oblla peakiiis Ha JOKJIaJIHYIO
3aMKCKY, HY>)KHO OBLJIO pa3o0paThCs B 4YeM MMEHHO BBIPAXKAETCS HECIOCOOHOCTH
BBITIOJIHATH CBOIO pa0OTy BHOBb MPUHSATOTO COTPYTHHKA.

Koudnukr He nmponsormen Ob.

Taxum oOpa3om, pa3pelieHnue TaKuX KOH(PIUKTOB CBOAUTCSA K YCTPAHEHUIO
BCEX KOH(MIUKTHBIX CUTYaIHN.

3aoaua 2

Omnpenenute npupoay koHpaukra (tun A, b, B) B cneayroieii cutyanuu.

[Ipu pacnpeneneHUd MPEMUM HAYAJIBHUK HE BBIJCIWI €€ OJHOMY W3
nomquuHeHHbIX. OcHOBaHUM Ui JenpeMupoBaHus He Obuio. Ha  Bompoc



MOTYMHEHHOT'O PYKOBOAUTEh HE CMOT OOBSICHUTD MIPUYUHBI, CKa3al TOJIBKO: «ITO
s BacC y4dy».

Otser:

BrimieonucanHbiii KOHPJIMKT MOKHO OTHECTH K KOH(piukTy Tumna B, 1.k. KC
| - HavanpHHK HE BBIAEHWI MNPEMHUI0 OJHOMY W3 mNoguuHeHHbX; KC 2 —
OTCYTCTBUE OCHOBaHUU i nenpemupoBanus, KC 3 — oTBeT HavanpHUKA: «ITO o
BAC YUYy».

KC1 + KC2 +KC3 =K

Ms1 Buaum, uto kaxaas mnocieayromas KC Oonee 3Haummas u Oolee
okecToueHHee npeabiaymeil. Cymma ByX win 0ojiee KOHQUIMKTHBIX CUTyalUil
MPUBOIUT K KOH(IIHKTY.

Pa3penienne 3Toro KOHMIMKTa BO3MOKHO CIEAYIOLUIIM 00pa3oM:

1) ¢opmbl HayuyeHHs] COTPYAHHUKOB BBIPAXKAIOTCS B Kypcax IOBBIIICHUS
KBaJM(UKALIMY, YYACTHEM B CHUMIIO3WyMaX, KOH(PEPEHIUAX, IEPCHUMAHUN OTbITa
y 601ee npoeccHOHaIbHBIX KOJUIET, TO3TOMY HEMOHATHO, YEMY B JJAHHOM Cllydae
«Y4YUT» HAYaJIbHUK;

2) rpaMOTHBIA PYKOBOAMTENIb HMMEET CUCTEMY MOOUIPEHMH M HaKa3aHUMN
MOJYMHEHHBIX, C KOTOPOH OHM JIOJKHBI OBITH 03HAKOMJIEHBI;

3) HavYaNbHUK JIOJDKEH OBLI MPEIyCMOTPETh HETaTUBHYIO PEaKIIHMI0
MOAYMHEHHOTO HAa OTCYTCTBHE TNIPEMUA M TPAMOTHO apryMEHTHUPOBATh
JETIPEMHUPOBAHUE.

HNanupiii  koHGAUMKT Obul OBl  WCYEpNaH, BCJIEICTBUE  HAIUYUS
MOCJICIOBATEBHBIX W MPOQPECCHOHANBHBIX JEUCTBUI PYKOBOIUTENS, KOTOPHIi
NEPEXKUBACT 32 OTHOUIEHHWE K PA0OTE KaXJIOr0 COTPYJHHUKA, 32 IIOBBIIICHUE
IIPOU3BOAMTEILHOCTU TpPyAd, 3a OJaronpusATHBIM COLMAIbHO-IICUXOJIOIMYECKUI
KJINMAT B KOJUIEKTHBE.

3aoaua 3

Omnpenenute npupoay koHpaukra (tun A, b, B) B cieayromieit cutyanuu.

becemys ¢ mpeTeHIEHTOM Ha BAaKaHTHYIO JIOJDKHOCThH, PYKOBOIHUTEIb JIAeT
oOelianue B JAIBHEHIIIEM ITOBBICUTH €TI0 B JOJKHOCTH.

BHOBb NpUHATHI ¢ BOOAYHIEBICHHUEM MPUCTYHAeT K padoTe, MpOsBIIAS
BBICOKYIO PabOTOCIIOCOOHOCTh M JA00POCOBECTHOCTh. PyKOBOACTBO MOCTOSIHHO
YBEJIMYMBACT HArpy3Ky, HE MPHUOABIsis 3apIjiaTy M HE TOBBIIIAs B JIOJDKHOCTH.
Chnyctss HekoTopoe BpeMs pabOTHHK HAUYMHAET TMPOSIBIATh  IPHU3HAKH
HeZI0BOJIbCTBA. HazpeBaeT KOH(IHKT.

Otser:

OnucaHHblil KOHQIUKT MOXHO OTHECTH K KOH(QIMKTY THUna A, T.K. MBI
HaO0JII01aeéM aKTMBHOE MPUMEHEHUE KOH(MIMKTOIE€HOB CO CTOPOHBI PYKOBOCTBA,
KOTOpbIE HMMEIOT Hapactanue. [lpowcxoauT sckanauus KOH(PIHUKTA, KOTOPYIO
MOJKHO I10Ka3aTh B CIEAYIOLIEH GopmyJe:

K®I'l> KOI2> KOI'3 =KD



['me K®I'l- pyKOoBOACTBO NOCTOSIHHO YyBEIMYMBAET Harpysky, KOI2 —
OTCYTCTBUE yBenuueHus 3apaboTHoil miaaTel, KOI'3 — oTCyTCTBUE MOBHIIIICHUS B
nomkHOCTH. KoH(pmkTa MOXHO OBLIO W30€kaTh B TOM Ccliydae, €CIu Ol
PYKOBOJUTENb CAEPKaJl CIOBO M BBIMOJHUII YCIOBHUS YCTHOTO JIOTOBOpA WM K€
apryMEHTHPOBAJI PUYMHY HEBBINOIHEHUSI COOCTBEHHOTO OOCIIaHusI.

1. Komnnexcrnoe npoodiemno-anaiumuueckoe 3a0anue

3aoaua 1

Mexnay nByMs COTPpYAHHUKAMH OpPraHM3allid BO3HUK CIIOP IO IOBOAY
CPOKOB BHEJIPEHHS HOBOM TexHOJIOTUU. OJIMH U3 HUX MOTUBHUPOBAJ IIpeJjiaracMbie
CPOKH BHEJPECHUS MHTEPECaMHU MPOU3BOCTBA MPOIYKIIMH, BTOPOI CBOIO IMO3HUITHIO
000CHOBBIBAJI C IMTO3HMIIMN MHTEPECOB IIEpCOHAIa, KOTOPOMY IIPEACTOUT OCBaUBATh
HOBYIO TEXHOJOTHIO. SIBisieTcss omucaHHas cutyarus KoH(aukToM? KakoBsi
MEPCTICKTUBBI PA3BUTHS JTAHHON CUTYallUd U MEXaHU3MBbI YIIPABIICHUS €107

Otser:

Jannast curyauus sBisercs KOHGIMKTHOW. Benp moboe wu3MeHeHue
TPaJMLIMOHHBIX METOJOB HWJIM TMOJIXOJ0OB B pabOTe€ CO3/Ia€T COMPOTHUBJICHHUE Y
JIOJIE, KOr0 KOCHYJOCh ATO M3MEHEHHE. JTO B PAaBHOM CTENEHU KacaeTcs Kak
PYKOBOJIHWTENEH, TaK U INOAYUHECHHBIX. JIFOIM CONPOTHUBIIAIOTCSA IEPEMEHAM II0
TPEM OCHOBHBIM IIPUYHHAM:

a) HEOIPEIEIEHHOCTb,

0) oIlryIIeHne IOTePh,

B) YOXJIeHUE, YTO MEPEMEHbBI HUYETO XOPOIIETO HE IPUHECYT.

OOyuaromeecss NPEANPUHUMATEIBCTBO OTJIMYAETCA OT TPAJAULIMOHHOIO
(HeoOyuyarorierocsi) NpeANPUHUMATENBCTBA TEM, UYTO MPEABUIUT HEOOXOIUMOCTb
YOPABJICHHS] CONMPOTUBICHUEM WHHOBALUSAM M (POPMUPOBAHUS TaK HA3bIBAEMOI'O
IICUXOJIOTUYECKOTO KiauMara mnepemeH. COTpyAHUKH NPEANpUATHS JOJDKHBI
00y4aTbCsi, 4YTOOBI OCYIIECTBIIATh MHHOBAIMOHHYIO ACSITEIBHOCTh, B TOXKE BpEMs
WHHOBAILMOHHAS JESITENIbHOCTh TPeOYeT TOMOJHUTEILHOTO OOYyYEHHsI, KaK U UTO
c/ieNlaTh, YTOOBl YMEHBUIUThH COMPOTUBICHUE HHHOBAIIUSAM U TIEpEMEHAM.

TimarenpHass W BCECTOPOHHAS IOATOTOBKA SBJISIETCS YCIOBHEM YycIiexa
JAr000r0 U3MEHEHMsI, OCYIIECTBISIEMOrO JIIOJIbMU KaK B JIMYHOM >KU3HM, TaK U Ha
PEAIPUATHAX.

KoHpnukThl, W mpexae BCEro TIpyINIoBble KOH(MDIUKTHI, OKa3bIBAIOT
OTpULIATENBHOE BIIMAHHME Ha X0J nepemeH. OHM JE€3UHTErPUPYIOT KOJUIEKTUB. B
OTOM CJy4dae KOJUIEKTUB OKa3bIBAa€TCA HE B COCTOSHMM OKas3aTb TBEPAYIO
NOAJNEPKKY  IPEAUPUHMMAEMBIM  II€pEMEHaM, paBHO  KAaK  OKa3bIBaTh
CONPOTHUBIICHUE HUX BHEAPEHUIO. HEKOTOphIE pYKOBOAMTENM HCIIOIB3YIOT TaKYHO
CUTYAIIMIO, YTOOBI MTPOBECTH MEPEMEHBI TUXO U HE3AMETHO JUIsl KOHPIMKTYIOUIUX
rpynn srogeil. OaHako B OyaylleM i TaKUX PYKOBOJIUTEIEH MOMET BCTATh
napyras mpoOsiema: yjaactes Jd UM 3(PQPEeKTUBHO paboTaTh C 3TUMH TPYNIAMHU
monen. Takass TakTMKa BEAET TOJNBKO K 3ala3fblBAHUI0 PEAaKUMU Ha IEPEMEHY U
YCIIO’)KHSET IPOLECC TEPEMEH U OOYUEHHUS.



Brliena3BanHoe co3HaTeNbHOE MOAJIEPKUBAHNE KOH(IUKTA C TeM, YTOOBI
OTBJICYb BHUMAHHE OT JPYIMX KOH(DIUKTHBIX CUTyallMid, MPEACTaBISET COOOM
npuMep ynpasieHue KoHMIuKToM. OHAKO Jaxe B TaKOM CIIy4ae HEIOIMyCTUMO
TEPIUMOE OTHOILIECHHE K OTPHUIATENbHBIM TOCIEACTBUSIM KOHQIHMKTA, TaKuM,
HaIpuMep, Kak Ae3uHTerpanus (pa3o0ieHre) pabOTHUKOB.

Hannexamiee ympaBieHne KOH(DIWKTaMM HAlENEHO Ha WX pEIIeHHEe C
OJTHOBPEMEHHBIM COXpPAaHEHUEM POJIM U 3HAYEHUS TeX (HaKTOPOB, CYIIECTBOBAHHE
KOTOPBIX  BBISBWJIOCH  Oyarojapst JaHHOMY KoOH(iukTy. Bo3HUKHOBEHHE
KOH(IUKTOB (B TOM YHCII€ U B XOJ€ Ipoliecca 00ydeHUs] MepeMeHaM) SIBIIseTCs
BIIOJTHE ecCTeCTBEHHbIM. KOHGMIUKTHI ciemayeT mnpeaoTBpaiiaTh, HO HE JHO0OM
LIEHOM.

Kondnukr momkeH ObITh BKIIOYEH B “KaNbKyJSAIMI0® 3arpaT Ha
OCYILIECTBIICHUE MEPEMEH, KOTOpbI€ JOJKHBI MHUHHUMHU3UPOBATHCS C TOMOIIBIO
yIpaBJICHHUS KOHPIUKTAMH.

MeXIUYHOCTHBIE U TPYIINOBBIE KOH(GJIMKTHI HA TOYBE IMEepeMeH
CYHUIECTBEHHO OTJIMYAIOTCS OT MEXIWYHOCTHBIX W TPYIIOBBIX KOH(MIMKTOB,
OPOUCXOSAINUX B OOBIIGHHOW MpakTUKe. DTH OTJIMYUS KPOIOTCS B MPUUYMHAX,
KOTOpbIE BO MHOTOM CXOXXH C TPUYMHAMH CONPOTHBIICHUS W3MEHEHUSM.
OCHOBHBIMH METOJIaMH pa3pelIeHus TaKOTO THMa KOH(MDIUKTOB SIBISIOTCS:
NIEPETOBOPHI; Pa3bsICHEHHE; IPUHYKACHNUE; 00yUCHHE; PEIICHUE TPOOIEMBI.

Hcnonb3oBaHue Ha3BaHHBIX METOAOB 3aBUCHUT OT TOTO, KTO SBJISETCS
y4acTHUKaMU KOH(MIUKTAa. TakoBbIMHU YYaCTHUKAMH KOH(JIMKTA MOTYT OBITh
PYKOBOJIMTEIH Pa3HOTO YPOBHS, PSAJIOBbIE COTPYIHUKU.

3aoaua 2

B Gecene pykoBoauTesns ¢ MOJYMHEHHBIM, JIOIYCTUBLIINM TEXHOJIOTUYECKYIO
omnOKy, KOTOpasi TpuBela K CEpPbe3HOMY MaTepuaibHOMY yuiepOy dupme,
PYKOBOAMTENb MPEIBSBUI MPETCH3UH K MOAYMHEHHOMY W HAJOXWI mTpad B
pasMepe MeCSYHOM 3apa00THOM miaThl. SIBisieTcss M ONMUCAaHHAs CUTYyallMs
KoH(pukTOM? OTBET 0OOCHYHTE.

OtBerT:

Dta cuTyarus He SBIICTCS KOHPIMKTOM. 37€Ch TOBOPUTCS O JIOMYIICHHOMN
OIMOKEe CO CTOPOHBI COTPYJHHMKA, KOTOpas W TMpHUBEIIa €ro K MTpapHbIM
cankiusiM. Co CTOpPOHBI paboToAaTelis NPHBEACHO JOCTATOYHO apryMEHTOB O
Macitade MPUINHEHHOTO yIepoa.

O BO3paXEHHSIX IMOJIYUHEHHOTO, JONMYCTHBIIETO OIIMOKY B 3aJade HUYEro
HE CcOoO0OMIaeTcs, KOHEYHO MBI MOXKEM JIONYCKaTh HETATHBHYIO PEAKIUI0 C €ro
CTOPOHBI, 3TO 3aBUCHT OT €r0 DT0-COCTOSHUSI.

3aoava 3

[TpuauMas Ha pabOTy COTPYIHUKA, PYKOBOJIUTENH (DUPMBI TOoOeIal yepes
JBa MecsIa TIEPEBECTH €ro Ha BBIMIECTOSINYIO JIOJDKHOCTh. [lo ucTeueHHMH
YKa3aHHOTO CpOKa OOCIIaHWE PYKOBOAWTENS HE BBITOJIHCHO. MOXHO JIH



OMMHMCAHHYI0 CHUTYaIlMI0 UJICHTU(DUIIMPOBATH KaK KOH(MIUKTHOE B3anMOJIeHCTBHE?
Ecnu HeT, TO KaKOBBI IEPCIIEKTUBEI Pa3BUTHUS OMTMCAHHOW CUTYaIluu B KOH(DIUKT.

Ortser:

JlanHast cutyauuss MOXeT ObITh KOHQIUKTHOW. C OAHOW CTOPOHBI — MBI
BUJIUM JIOKHBIE OOCILIAHUS CO CTOPOHBI PYKOBOJCTBA, UYTO BJEUET 3a COOOM
HEJIOBOJILCTBO HAYaJIbCTBOM, C IPYTOM CTOPOHBI Mbl HE MOKEM OLIEHUTH IPUYUHBI,
10 KOTOPBIM COTPYJIHUKA OCTAaBUJIM O€3 MOBBIIICHUS], U TEM HE MeHee, 00bICHEHHM
CO CTOPOHBI PYKOBOAMTEJN HE IIOCIENOBAlO, YTO TaK € JaeT IOBOABI IS
KOHQMKTa. EnMHCTBEHHOM  BO3MOXKHOCTBIO  sIBiIgeTcs  Oecega  Mexay
PYKOBOIUTEIEM U COTPYAHUKOM, KOTOpas BHECET SCHOCTb — CIYYWIOCH JIM 3TO
BBUJly HEKOMIIETEHTHOCTU COTPYAHMKA, JMOO Kakue-TO Jpyrue MpUYUHBI
MOCITY>KWJIM TTIOBOJIOM K HEHCIIOIHEHUIO 00eIaHusl.

4. Komnnexcrnoe npoodiemHno-anaiumuueckoe 3a0anue

3aoaua 1

Bbl  kpuTHKyeTe OJHY CBOIO CIOYyXKallyl0, OHa pearupyer oOdYeHb
OMOIMOHAIILHO. BaM pUXOAUTCS KKl pa3 CBEPTHIBATh Oeceay M HE JOBOJIUTH
pasroBop 110 KoHIa. Bot u ceifyac, mociie Balmx 3aMe4aHUN — OHa pacIulaKanach.
Kak noBectr /10 Hee CBOM COOOpakKeHUs?

OTger:

Cnengyer mOHMMATh, YTO JAHHAs COTPYIHHIIA HAXOJUTCS CKOpee BCErO B
sro-coctosinuu PeOenka. Ci€3bl OKa3bIBAIOT €1 XOPOIIYI0 MOMOILb, TOCKOIBKY €l
yJlaeTcsi TaKUM 00pa3oM M30ekaTh HEMPUSATHOTO pa3roBopa. XoTs BO3MOXKHO, UTO
e€ KeJaHHWe yJep>KaTb Bac OT KPUTHKH SIBJISIETCS HEOCO3HAHHBIM, U OHA Oyner
JIaBaTh BOJIO CBOMM YYBCTBaM BCAKHUH pa3, KOTJa Bbl OyJeTe KPUTUKOBATH €€.

CrnenoBareyibHO, BBIXOJ COCTOMT B TOM, 4YTOObI HE IMpPEPHIBATH CBOUX
KPUTUYECKUX BBICKA3bIBAHUM.

Kornma ona HayHET miakarh, JaTh €Ml BpeMsi YCIIOKOMTBCS, 3aT€EM CIEIyeT
MIPOJIOJKUTE; HE OCTAHABIIMBATHCA, MOKAa HE CKa)XETE€ BCEro, 4YTO CUYUTAETE
HEO0OXOJMMBIM, U B OCOOCHHOCTHU MOKa HE MOJyYuTe OT He€ oOelaHue UCTIPABUTD
O1IMOKY, 32 KOTOPYIO €€ KPUTHUKOBAJIH.

Besknii pa3, xorga nosiBISIETCS JKEJIAHUE IPEKPATUTh PAa3roBOpP, CIEAYET
MIOMHUTb: BaMH (IIyCTbh U JIa’K€ MOJCO3HATEIIBHO) MAHUITYJIUPYIOT.

OTMeTHM Takke, YTO MO3UTHUBHAsI KPUTHKA BCEIr/la CUTYaTUBHO yMECTHA, U
OCYIIECTBISETCS B MPUCYTCTBUN O0OBEKTA KPUTHUKH.

[IpenMeToM KpUTHKH SBIISIIOTCA AENA U ITOCTYIIKH, @ HE JINYHOCTD YEJIOBEKA,
€ro 0COOEHHOCTH, XapaKTep, YMCTBEHHbIN OTEHIIHAIL.

OObeKTUBHAs KpUTHKA OIMPAETCS TOJILKO Ha KOHKpETHbIE (aKThl U
apryMEHTBL.

KoHEUHOU 1ENpI0 KPUTHUKH SABISETCA PELIEHUE, MOMOTAIIee H3MEHUTh
CUTYyalI0, KOHKPETHBIE NMPEIIOKEHUS MO0 YCTPAHEHUIO HEIOCTATKOB U CHATHUIO
BO3HUKIINX 1pobsieM. Bee 310 crouT AoHectu 0 cotpyanuiibl. Kpome Toro crout



B HEKOTOPBIX CIy4asiX CTOMT YTOUHHTH IMPEXKAE BHUJIECHUE CUTYALMH CO CTOPOHBI

COTPYJIHHKA, MOHITH C €ro CJIOB, Kak Obl OH CaM CKOPPEKTUPOBAJ OIIMUOKHU, U

TOJIBKO MIOTOM HAaYMHATh IPUBOJUTH apTyMEHTBI, YKa3bIBAIOIINE HA OLINOKHU.
Kputuka nomkHa ObITh IIAISAIICH.

3aoaua 2

Y Bac B moHpa3leiICHUH €CTh HECKOJIbKO ITOJYMHEHHBIX, KOTOpPHBIC
COBEPIIAIOT HEMOTHUBHUPOBAHHBIC ICHCTBHSA. BBl BUAWTE HMX TOCTOSHHO BMECTE,
IIPU 3TOM BaM Ka)XeTCsl, 9TO BBl 3HaeTe, KTO y HUX HedopManbHBIN muaep. Bam
HY>KHO 3aCTaBHTh WX XOpOIIO paboTaTh, a HE yCTpaWBaTh «TYCOBKH» MPSIMO Ha
pabouem Mecte. Bl He 3Haere, kakoil uHTEpec HX 00beaAuHSET. UYTO BHI
MpeAnpuMeTe st U3MEHEHUS CUTYyaIluu U YIydIlieHus: paboThi?

OrTger:

B nanHO# cuTyanuu HEOOXOIUMMO ONPENENIHTh HEPOPMAJIBHOTO JHAEpa U
HA3HAYNUTh €r0 OTBETCTBEHHBIM 32 BBINOJIHEHUE OTAAHHBIX NOpy4eHHU. B 3TOoM
cillyyae BCE OCTalbHble, Ojarojgapsi MX CIUIOYEHHOCTH OyIyT €My [OMOraTh
BBINIOJIHATH 3Ty pabOTy, a COOTBETCTBEHHO 3aJauyd OyAyT BBIIOJHATHCA
rbdexTuBHEE.

3aoaua 3

Bel mpunsiim Ha paboOTy MOJOIOTO CHOCOOHOTO IOpHCTa (TOJBKO HYTO
OKOHYHMBIIETO MHCTUTYT BHEUTHEAKOHOMHYECKUX CBA3EH, YKOHOMHUKHU M TIpaBa),
KOTOPBIN TIPEBOCXOJHO CIpaBisieTcsi ¢ paboTtoil. OH MpoBeN yXKe HECKOIBKO
KOHCYJIbTAIlM, M KIWEHTHl UM OYE€Hb JIOBOJIbHBL. BmecTe ¢ TeM OH pPe30oK
3aHOCYMB B OOIEHWUU C JNPYTMMHU PaOOTHHKAMHU, OCOOCHHO C OOCITYKHUBAIOIINM
MEePCOHANIOM. BBl KXl J€HH TOJYyYaeTe TAKOTO POJia CUTHAIBI, & CETOMHS
MOCTYNMUJIO THCBMEHHOE 3asBJIICHHE OT Balllero CeKperaps MO TOBOAY €ro
rpyooctu. Kakne 3ameuanus ¥ KakuM 00pa3oM HEOOXOAMMO CAeNIaTh MOJIOIOMY
CIEIUANKCTY, YTOOBI U3MEHUTH €TI0 CTUJIh OOIICHUS B KOJUICKTHBE?

OtBer:

B crnoxuBiielica cutyanuu Bam kak pyKoBOAUTEN0 HEOOXOAUMO MPOBECTU
Oeceny ¢ MosioabiM ropuctoM. [Ipu3Hath ero 3acinyru B pabore. 3aTeM 0003HAUUTH
ToT (akT, dYro B Bamel KoMmaHWM €CTb CBOS JTHKA TOBEACHUS,
peaycMaTpUBaloIas YBaKUTEIbHBIN CTUIIb OOIIEHUS HE TOJIBKO C KIIMEHTaMH, HO
U ¢ coTpyaHukamu. Bece paGoTHHKM 00s13aHBI ATy 3THKY coOmonath. B kpaiinem
cilydae, MOKHO PaccKaszaTh UCTOPUIO O COTPYIHUKE, KOTOPOTO TIO 3TOH MPUYHHE
MPUIILIOCH YBOJUTE. ICTOpHS MOXET OBITh BRIMBIITUICHHOM.



